
Modelling for Stroke Changes 
Coventry & Warwickshire



Activity Impact via Day of Week



Additional Time Impact per Journey – South 
Warwickshire

Additional journey distance is no more than 12.6 miles 

taking no more than 26 mins



Additional Time Impact per Journey – South 
Warwickshire

Additional journey distance is no more than 8.8 miles 

taking no more than 27 mins



WMAS Resource Impact

Metric Value notes

Transports over the 12 month 
period

1,014 Number of transports over the 12 month period

Transports per day 
(calculated)

2.78 Transports per day

Extra travel time to new 
location

0.40 Duration as part of an hour for extra travel time 
there

Extra travel time from new 
location to next

0.40 Duration as part of an hour to get the ambulance 
back to the responding area

Extra time needed per 
transport

0.80 Total extra time per patient

Extra time needed per day 2.22 Extra time (hours) per day

Divisional UHU 0.40 UHU in division (actual)

DCA incidents per shift 4.80 12 hour shift for DCA x UHU is what can be done in 
one shift

TOTAL Impact on WMAS 0.40 Extra 12 hour DCAs needed to be rostered



WMAS Resource Cost

Monthly additional cost to WMAS £13,747 – based on 0.4 total additional 12 hour 
ambulances, with WMAS ensuring sufficient resource rostered 24/7


